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CHAPTER 1
DESIGN OF THE STUDY
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INTRODUCTION AND BACKGROUND OF THE STUDY

India is the country in which more than two third of the population as well as the
agriculture lies in rain shed areas. The rain water is the primary source of water for all its
irrigation and allied activities. Thus, in India agriculture is largely depending on the
Monsoon it gets every year. If the monsoon is less, then it will intern reduce the agricultural
productivity of the country. This will further result in the increase in the price of
agricultural products and thereby leads to inflation. This creates more trouble to the
economy due to the stringent measures from RBI and other regulatory agencies. The
possible solution for all of these is to conserve water for the agriculture by constructing
watersheds in drought areas. This will help the people in getting water even in summer

seasons by refreshing the water bodies nearby.

The NABARD is the funding agency for most number of watersheds in the country.
The watershed programs became successful in many parts of the country with the help of
many NGO’s who worked as the implementing agency for the same. Through the success of
watersheds each and every family in the watershed is benefited by getting more water for
their agriculture purposes. Thus, with the watershed projects, NABARD constructed good
infrastructure in these areas, which is helpful for the overall development of the watershed
community. In order to get the maximum advantage from the watersheds, people need to
expand their agriculture and allied activities. For this finance is a great concern for the

individuals as well as the SHG’s in this area.

The NABFINS which is the leading Micro Financing (MF) institution in the country
can make use of this opportunity by providing them adequate credit facilities. This will be
beneficial to both the parties. The farmers will be benefited by getting a good source of fund
at an affordable rate within their reach. The NABFINS which is currently running with just
three products can utilize this opportunity in getting more business. Since the watershed
improved the agriculture in these areas, it will be risk free for NABFINS to enter in these
watersheds and they can expect full repayment because of the improved cash flows of the
people.
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IWDP/ IWMP

Watershed Development Programs (WDPs) have been accorded high priority in
India’s development plans (Singh, 1991). These programs have been initiated in India to
improve and sustain productivity and the production potential of the dry and semi-arid
regions of the country through the adoption of appropriate production and conservation
techniques. As it is a holistic approach which improved the economic and natural resource
base of dry and semiarid regions. After the implementation of Final Implementation Phase
(FIP) stage potential for growth, improvement in income levels and augmenting the natural
resource base of the disadvantaged regions of the country is evident. Byproducts of
watershed activities are as follows quality of water harvesting structure, reduction of soil
erosion, increase in surface water and ground water, change in land use pattern, reduction of
work burden, reduction of migration, women empowerment. But some of the landless
communities and weaker section of the society is not recognized by the financial institutions
and the majority of them are reluctant or shy to approach financial institutions for availing
credit facilities. The money lenders explored this break and they are exploiting this

community.

The main objectives of the IWMP are to restore the ecological balance
by harnessing, conserving and developing degraded natural resources such as soil,
vegetative cover and water. The outcomes are prevention of soil run-off, regeneration of
natural vegetation, rainwater harvesting and recharging of the ground water table. This
enables multi-cropping and the introduction of diverse agro-based activities, which help to
provide sustainable livelihoods for the people residing in the watershed area. In addition,
there is a Scheme of Technology Development, Extension and Training (TDET) is also
being implemented to promote development of cost effective and proven technologies to
support watershed management. Till 1.4.2008, Department implemented 3
watershed programmes viz. Integrated Wastelands Development Programme, Drought
Prone Areas Programme, Desert Development Programme. Since then, they have been
brought under a comprehensive programme named Integrated Watershed Management
Programme (IWMP) to be implemented under Common Guidelines for Watershed
Development, 2008.
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Statement of the problem

The people in the WMC are largely coming under middle or lower income group.
Due to this reason financial institutions are feared to extend their operations in watershed
areas. The people in watershed area need to travel a lot of distance to get banking facilities.
The private money lenders are utilizing this opportunity and exploiting the poor farmers in
the region. Thus the benefits from the watersheds are not utilized by the people at the
expected level due to the inadequate credit facilities. Some legal problems regarding the
title of the property to prevent the farmers in accessing the crop loans or Kissan Credit Card
(KCCOC).

The Mutually Aided Cooperative Societies (MACS), Village Watershed
Development Committee (VWDC) etc. are having revolving funds from NABARD and
other governmental and non-governmental agencies. But this is not enough to cater the
needs of the entire population in the committee. Thus there arises a huge credit gap between

the actual credit need of the people and the available credit.

Due to all these reasons farmers can’t expand their agricultural activities and
livelihood activities is also not possible. This prevents the growth of our country as a whole

since farmers are considered as the backbone of our GDP.

At the same time NABFINS which is currently running with limited products like
PTSLP, SLI and SHG loans can expand their business in the watershed areas. Thus the

study addresses the needs of both NABFINS as well as the people in the watershed

Objectives

1. To find the feasibility in entering into new product by NABFINS
2. To identify the areas of credit requirement or credit gap among the people in

Watershed Committee
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Methodology

Type of Data
The primary data is collected from the peoples of watershed areas, SHG’s, Implementing

agencies and the financial institutions near to watersheds. The secondary data is collected
from the NABFINS and other published sources

Research Design

Pilot study, an empirical research design

Method of Data Collection

a) Somarajukunta Watershed

Primary data are collected by personal interview through field surveys and the total
sample frame for our study is 270 families, and 28 SHG’s in Somarajukunta watershed.
Personal Interview is conducted among 71 individuals representing their families. Focus
Group Discussion is used to collect data from 3 SHG’s. The information from MACS and
VWDC is collected by conducting a personal interview with the chairman and supervisor of
the committee. The information from the financial institution is collected by interviewing

the Bank Manager of Andhra Pragathi Grameena Bank.

Somarajukunta watershed

H Surveyed

B Not surveyed
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a) Veernamala Watershed

Primary data are collected by personal interview through field surveys and the total
sample frame for our study is1173 families, and 69 SHG’s in Veernamala watershed.
Personal Interview is conducted among 135 individuals representing their families. Focus
Group Discussion is used to collect data from 5 SHG’s. The information from MACS and

VWNDC is collected by conducting a personal interview with the chairman, supervisor.

Veer ala watershed

M Surveyed

B Not surveyed

Data Analysis

For the study statistical tools like percentage analysis is used. The financial
information is analyzed using credit and risk analysis. The comparative analysis of two

watersheds is also made for the study

Sampling

Successful watershed projects are selected from Andra Pradesh —Chittoor &
Anandapur district. The Somarajukunta watershed in Anantapur district with 270 families
and Veernamala watershed in Chittoor district with 1170 families was the sample for this
study
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Observations

e Demographic data of the people in watershed areas

e Infrastructure facilities (Transportation, Banking, etc)

e Common Requirements of the people

e Details of Financial inclusion/ Bank account

e KCC- Kissan Credit Card

e Land holding

e Implementing agencies and MACS influence on the people of watershed areas
e Credit availability

e Livelihood of the people

e MACS & SHG Loan history and repayment status of the individuals
e Details of funding to the watersheds

e Potential areas of growth

e Areas of credit requirement

e Pattern of agriculture activities

e Repayment capacity of the people

e Availability of irrigation facilities

e Auvailability of external supports (Government and Non-governmental)

Scope of the study

The project is helpful to NABFINS as well as the WMC or MACS in understanding
each other’s needs and wants. The study will help the NABFINS to identify whether it is
feasible to go for new product and the areas where it need to be focused etc. It will also help
NABFINS in understanding the way through which it shuld enter in watersheds. The
qualitative data can be used for understanding the risk and opportunities associated with the
lending’s in watershed. On the other hand the people in the watershed may get a temporary
credit for their agricultural or livelihood development. As far as the risk management is
concerned, this study can help in assessing the risks associated with the new product and it

can suggest some risk free techniques to NABFINS.
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Limitation of the study

o The study may be influenced by the implementing agencies and VMC, as they are
the translators

o The beliefs of the community

o The unavailability of farmers in the morning and noon times

o The extreme temperature

o Low literacy rate
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CHAPTER 2

CREDIT PLAN-Somarajukunta
watershed
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Brief profile on Somarajukunta watershed

Somarajukunta is located in DhaniyanicheruvuPanchayat in NP
KuntaMandal in Anantapuram district, Andhra Pradesh. Somarajukunta watershed includes
four habitations namely Somarajukunta, Gollaplle, Kuntlavaripalle and Kotireddyvaripalle.
The total area under the watershed project is 837 hectares. This watershed is located in
Papagni river sub-basin and Pennar river basin. The demographic details of the watershed
are as follows, Agriculture, animal husbandry and agriculture labor are the main livelihood
options for the people. The average annual rainfall of this area is 585mm. Borewell is the
most common source of irrigation. The entire region is classified as Semi-arid due to the

climatic and geographical conditions. A major portion of the land in this area is Dry Land.

There are 270 families residing in the watershed area. The total
population in the watershed is 937 which includes 472 Males and 465 Females.. Backward
Communities (Vaddi, Sakala, Mangala, Ekila and Boya) have more than 80% of the total
population. There are six ST families in the village. Kapu and Balija are the other

communities. Kadiri which is located 27 Kms away from the watershed is the closest town.

SL NO | Name of the Village No of House Holds Total Population
1 Somarajukunta 193 656

2 Kotireddygaripalle 30 107

3 Golapalle 33 120

4 Kuntlavandlapalle 14 54

The Foundation of Ecological Safety (FES) is the implementing
agency for five watersheds in Anantapur district including Somarajukunta. The
Somarajukunta Watershed Development Project (SWDP) started its Capacity Building
Phase (CBP) in the year 2008. The total grant sanctioned and released by NABARD for
CBP is Rs. 717382. The actual utilisation of the fund was Rs. 715645. The Final
Implementation Phase (FIP) started in the year 2010 and Rs.8808594 was released during
the phase, in which Rs.8781738 was utilised. The Balance amount from both phases along
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with the contribution from families, transfers to the Maintenance Fund (MF) of watershed

development committee.

The Somarajukunta Integrated Watershed Development
Mutually Aided Cooperative Society Ltd. Has been registered by the Registrar of Mutually
Aided Co-operative Societies / District Cooperative Officer, Anantapur with
No.AMC/ATP/DCO0/2012/3947, together with its byelaws, on 8th December, 2012. After
the registration, gramsabha was conducted with participation of members from
Somarajukunta, Kotireddygaripalle, Kuntlapallevaripalle, and Gollapalle. The Gramsabha
decided that the existing WDC would continue to be the Board of Directors of MACS. The
MACS received Rs.6.95 Lakhs from NABARD for the Livelihood and Agriculture

Productivity Enhancement Measures.

Grant Receieved from NABARD 696500
Other income - Interest from Bank, Loans, MACS Membership and other

income 772062
Expenses as of October - MACS Office Building costs, Superviros costs

etc 175867
Total Fund availabe with MACS 1292695
Total value of the Loans given to its Members in the last three years : 4952400

Positive Feature for Setting up Branch

e The entire sample population asked loan for income generating activities like
Agriculture, Sheep rearing, Dairy etc.

e The increase in the water availability leads to the cultivation of more crops including
Paddy, which is widely used for own consumption

e Majority of the families having good cash flows, which will ensure the repayment of
loans

e Large number of people who migrated to nearby cities like Hyderabad, Bangalore
etc came back after the implementation of watersheds.

e Every family in the watershed is having a bank account. The Majority of them
maintains their account in Andhra PragathiGrameena Bank (APGB)
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e Almost 100 percent of the population repaid the loan which is taken from MACS

e The Private money lenders in the region are charging high interest rate

e All the respondents are willing to contribute against the total loan proposal

e The MACS are ready to provide any help to NABFINS in starting a Ultra Small
Branch an (USB) in the watershed. They allowed to use their committee office as a
temporary setup for NABFINS

e MACS is the only source of loan available to the people with normal interest rate.

But it carries more interest than what NABFINS offers

Loan Amount Interest Rate Processing Fee
Up to Rs.10000 12% 100
Rs.10000-Rs.25000 15% 200
More than Rs.25000 18% 300

Challenges in Setting up Branch

e There is more credit available to the people in this watershed. The credit from
MACS, SHG, Crop Loan, BC Loan etc.

e The possibility of diversion of funds is high since they have more credit availability.

e The Women SHG are not so active in the region, most of the SHG becomes inactive

e Most of the respondents who takes a loan from the SHG is not yet repaid. This is
mainly because of the expectation that government will waive their groups loan

e Many of the farmers are struggling to find markets for their products, especially
dairy farmers. This will affect the cash flows of people

e Most of the people are exaggerating their credit requirement

18| Page




General findings

A) Source of Income of the Individuals

Source of Income

Frequency Percent

Labour + Agriculture 16 22.5
Labour + Agriculture + Cattle Rearing 47 66.2
Business + Cattle Rearing 1 1.4
Labour + Cattle Rearing 5 7.0
Skilled work + Agriculture 1 1.4
Labour 1 1.4
Total 71 100.0

The above table shows the source of income among the people
in Somarajukunta watershed. The maximum number of people in the watershed is engaged
in cattle rearing. The cattle include milch animals like cows, goat, buffalo, etc. as well as
the sheep bullock. The other major source of income is labor works. The farmers with more
than 10 Acre land are also going to NREG programs. This is because of the fact that NREG
offers a higher payment than the average wage rate in the region. The people who are
engaged in Business or Micro enterprise do not engage in any agriculture activities, but all
of them are having cattle on their home. The most common agriculture in the areas is
Groundnut and Red gram. Both the crops are suitable for the climatic condition and also it
gives a fair price to the farmers. The Groundnut is sold at a rate of Rs. 55-60/Kg and Red
gram at Rs. 65-80/Kg. Apart from this the MACS with the support of the State Agriculture
Department implemented a scheme in the region called Committee Managed Seed System
(CMSS). Under this scheme the good quality seed is collected from the farmers during the
harvesting period and it will be distributed to the farmers in the nearby areas. Through this

the farmers are getting good quality seeds for sowing.
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B) Bank account details of the individuals

Bank Account
Frequency Percent
APGB 69 97.2
APGB+SBI 2 2.8
Total 71 100.0

The table above indicates the banking habit of the people in
Somarajukunta watershed. All the families in the watershed maintain at least one account in
a bank. The majority of the population is havinga bank accountinthe Andhra
PragathiGrameena Bank, which is situated in N. P. Kunta. (15 Kms away). For those who
are having a bank account in SBI also have a bank account in APGB.

C) Land holding of the individuals

Land
Frequency Percent

Marginal(Below 1 ha) 4 5.6
Small(1-2 ha) 35 49.3
Semi Medium(2-4 ha) 18 25.4
Medium(4-10 ha) 6 8.5
Large(10 ha and above) 1 1.4
Landless 7 9.9
Total 71 100.0
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The table above shows the category of farmers on the basis of their land holdings.
The survey shows that close to 50 percent of the population is coming under the category of

small farmers, whereas the marginal farmers is hardly six per cent.

Land

M small

[Osemi Medium
L andless

B raedium

B rarginal

] Large

The figure above gives the percentage of farmers in different categories. The small farmers
occupy the major part of the chart, followed by semi medium farmers and medium farmers.
The marginal farmers with less than 2.5 acre land occupy the second last position. The
landless people are almost 10 percent of the total population. The large farmers with more
than 25 acres are 1.5 percent of the population. This figure shows the capacity of the people
in the watershed area
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CHAPTER 3
ANALYSIS AND INTERPRETATION
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Credit Analysis

a) Total loan Requirement

Total Loan Required

Frequency Percent

No Loan Requirement 1 1.4
50000 3 4.2
75000 1 1.4
100000 41 57.7
150000 14 19.7
200000 7 9.9
300000 2 2.8
500000 2 2.8
Total 71 100.0

The above table shows the amount of loan asked by different peoples. This will help

NABFINS in designing the product according the credit requirements of the people. From

the survey conducted, we found that almost 98 percent of the population required loan,

hardly 2 percent of the population says no loan requirements.

Total Loan Required

Percent

100000 1S0000 ZOooooo

T T
Soooo Z00000 Sooooo Fsooo

423%. .2,82%. .2,82%. | EBEEET | | EBEELT
T
it

The above figure represents the percentage of loan amount asked by the individuals. The

highest amount asked by the individual is Rs. 500000 and the lowest is 50000
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b) Category wise loan requirement

Number Of Expected
SI. No. Categories Families Amount Requirement
A Water Resource Development 1 100000 75000
B Livestock Development 58 6725000 4100000
Self Employment & Micro
C Enterprise Development 10 2200000 1530000
D Agriculture Loan Requirement |2 300000 30000
E Consumption 1 100000 50000
TOTAL 72 9425000 5785000
The above table shows the actual requirement of people in different categories. The total
amount asked by the individuals during our survey is Rs 9425000. But most of them
exaggerated their requirements and asked for a loan which is beyond their capacity. This
forced us to make an assessment of the actual credit needs. The actual credit need of the
people is determined by considering their income, land area and requirements. The expected
requirement is Rs. 5785000
c) Loan Requirement of SHG
Actual
Sl. No | Name Of Self Help Groups | Village Activity Amount | Requirement
1 Gayathri Somarajakunda Not active 0 0
Livestock
2 SrithiSai Kotireddyvaripalle | Development 500000 500000
Livestock
3 Ganesh Kotireddyvaripalle | Development 500000 500000
Total 1000000 | 1000000
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The above table shows the loan required by the SHGs. There are 28 SHG’s in
Somarajukunta watershed, but all of them are currently inactive due to various reasons. All
these SHG’s took group loan from banks for different activities, but very few of them are
repaying. This is because of the expectation that government will wave of their loan. During
our survey the women of SHG’s requested us to not to give them loan because the money
will be utilized for some other purpose by other family members. For those who want a
loan for cattle asked the possibility of getting the cattle as such instead of money as loan.
This because of the fear of the fear of diversion of funds by their husbands when they get

the loan amount

3% 1% 1%

B Water Resourse Development

M Livestock Development
Self Employment & Micro Enterprise
Development

B Agriculture Loan Requirement

B OPS(HOUSING,EDUCATION)

The above figure gives a clear idea of the credit
requirements of people. Almost 72 percent of the population asked loan for buying
livestock’s like Cow, Sheep, Goat, Buffalo and Bullocks. The Self-employment and
Microenterprise development is coming next with 23 percent. The agriculture loan
requirement is just three percent. The least requirement number of requirements are coming

under the category of Water Resource Development.
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A) Water Resource Development

Water Resource Development

Number of Expected
SI No Activities Families Amount Requirement
1 Bore Well 1 100000 75000
Total 100000 75000

There is only one requirement coming under this

category. People in the watershed are reluctant to take loan for constructing bore well and

open well because of the fear of failure in getting water. Many people tried to dig bore wells

and open wells in their land which eventually ends in a complete failure.

B) Livestock Development

Livestock Development

Expected

Si No. Activities Number Of Families Amount Requirement
1 Cow 15 1700000 1425000

2 Goat 7 850000 575000

3 Piggery 1 100000 100000

4 Sheep 31 3600000 2800000

5 Buffalo 1 100000 100000

6 Bullock 3 375,000 200000

Total 58 6725000 4100000

The table shows the credit requirement of the people in the category of Livestock

Development. Large number of people required a loan for sheep, whereas requirement for

cows and goat are comparatively less. This is because of the lack of logistic facilities in the

area. The milk in the region is collected and sold in nearby markets by one person who is

actually exploiting the farmers. Due to this reason farmers are showing less interest in

taking a loan for milch animals compared to sheep
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m Cow

B Goat
 Piggery
M Sheep
H Buffalo
M Bullock

The figure above shows the percentage of credit

required by the farmers in different cattle rearing activities. The Sheep is the most

demanded loan with 54 percent, followed by cow with 25 percent.

C) Self Employment & Micro Enterprise Development

Self Employment & Micro Enterprise Development

Expected
Si No. Activities Number Of Families | Amount Requirement
1 Petty Shop 2 300000 175000
2 Tailoring 1 100000 50000
3 Basket Making 1 100000 30000
4 Store 1 200000 175000
5 Tractor 3 1300000 900000
6 Trade 1 100000 100000
7 Service 1 100000 100000
Total 10 2200000 1530000

From the above table it is understood that the tractors are the most demanded in

this category followed by Petty Shop requirements. This shows the huge opportunity

for Agri-machineries in this area. After the completion of watershed many people started

cultivating more which creates huge demands for tractors in ploughing the fields. Presently

the tractors are very rarely used by the farmers because of the high cost (Rs. 700-

1000/ HR). If more people are coming with tractors it will create a competition and prices

may decrease. The tractors will help in improving the logistics facility in the region.
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B Petty Shop

M Tailoring

m Basket Making
B Store

W Tractor

m Trade

Service

The above figure gives a clear idea on the percentage

of loans demanded by the people in this category. The tractor requirement is the highest

with 59 percent. The petty shop requirement comes next with 14 percent, followed by stores

at 9 percent. The other requirements occupies just five percent each

D) Agriculture Loan Requirement

Agriculture Loan Requirement

Number Of Expected
SI. No. Purpose Families Amount Requirement
1 Groundnut 1 100000 100000
2 Fish farming 1 200,000 200000
Total 2 300000 300000

The above table shows the agriculture needs. Since groundnut is the most common and

successful agriculture activity in the region, the farmers are having an own fund for the

expansion of groundnut. Due to this the requirement for groundnut is less. The fish farming

is another requirement which is new to this area. At present the fish availability is very

rarely available in the area, but it poses a huge demand.
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E) Consumption

Consumption Loan Requirement

Number of Expected
SI. No. Purpose Families Amount Requirement
1 Education 1 100000 50000
Total 1 100000 50000

The above table shows the requirement for education loan. The people in the

watershed give more priority to the education of their children just like MACS. The MACS

gives more priority to education and loan requirement of landless people and emergencies

like medical purposes.

Risk Assessment

a) MACS Loan Status

MACS Loan Status

Frequency of Loan Number of | Repaid Running Due
Individuals

0 7 00 00 00

1 18 15 2 1

2 27 20 7 0

3 11 8 3 0

4 8 4 4 0

Total 71 47 16 1

The above table shows the status of MACS Loan

availed by the people in the watershed area. The MACS distributes loan from livelihood

fund it maintains in the Andhra PragathiGrameena Bank. It is one of the important sources
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of credit to the people in watershed areas. Most of them have taken loan for more than one
time. Almost 10 percent of the population didn’t take MACS loan till the date. During
the survey, we found one loan which has become bad for the person who takes the loan
expire. From the MACS chairman we came to know that there is three NPA are reported till
the date. Except those NPA everything is going well in MACS loan

The MACS loan has to be paid before 5th of every
month. If the payment is made after the 5th, the Rs. 10 will be charged as fine up to 10th of
the same month. Beyond that the borrower has to pay Rs. 100 as fine. Likewise MACS will
wait for 3 months to get the payment from the borrower. If a borrower is not paying after 3
months also, then MACS will form a committee and inquire about the reason for due. If the

reason is genuine MACS will allow some concession in repayment

MACS Loan Utilisation

Frequency Percent

0 7 9.9
Cow 7 9.9
Sheep 6 8.5
Agriculture 27 38.0
Irrigation 2 2.8
Business 3 4.2
Consumption 15 21.1
Goat 2 2.8
Agri Machineries 1 1.4
Carpentry 1 14
Total 71 100.0

The table above shows the purpose for which MACS
granted loans. The MACS granted a number of loans for seeds in the category of
Agriculture. This is because of the CMSS program, where every farmer who cultivate
groundnut uses the groundnut seeds supplied under this scheme. The consumption is the
next important category in which MACS distributed loan. The MACS provides most of the

consumption loan for education and medical emergencies.

30| Page




B) Age * Loan Requirement

Age | Total Loan Required

No Loan

Requirement | 50000 | 75000 100000 [150000 |200000 |300000 |500000 |Total
30-39 |0 1 0 9 5 1 0 0 16
40-49 |0 0 0 8 4 2 0 1 15
50-59 |0 0 1 14 3 3 2 1 24
60-69 |1 1 0 5 2 0 0 0 9
70-79 |0 1 0 5 0 1 0 0 7
Total |1 3 1 41 14 7 2 2 71

The table above shows the credit requirements of the

people at different ages. This is important during loan assessment, because aged people are

more vulnerable. Large number of people who have applied for a loan is coming below 59

years of age. It will be risky to lend loans to people who are above 60 years.

C) Income Source * Loan Purpose

Income Labour + | Labour + | Business + | Labour + | Skilled Work | Labour
0 Source Agriculture Agriculture + | Cattle Cattle + Agriculture
Cattle Rearing
Rearing
Requiremen
Education 0 1 (N) 0 0 0 0
Petty Shop 1(N) 1 (N) 0 0 0 0
Tailoring 1(N) 0 0 0 0 0
Basket Making | 0 0 0 0 0 1
Store 0 1(N) 0 0 0 0
Trade 0 1(N) 0 0 0 0
Service 0 0 0 0 1 0
Tractor 0 3 0 0 0 0
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Cow 1(N) 13 (E) 0 1 (E)
Sheep 6 (N) 21 (E) 1(E) 3(E)
Bullock 1(N) 1(E) 0 1 (E)
Goat 3(N) 4 (E) 0 0
Piggery 1(N) 0 0 0
Buffalo 1(N) 0 0 0
Bore well 1 0 0 0
Groundnut 0 1(E) 0 0
Fish Farming 0 1(E) 0 0
Total 16 48 1 5

source of income of the individuals. This will help in understanding the details of loan
needed for the expansion activities (E) and the loan need for the new activities (N). Lending
for the expansion purpose of an individual is safe whereas lending to any activities which is

unknown is risky to the business. During our survey 19 people asked for a loan which is

The table above shows the loan requirement and the

new to them and 47 people asked loan for expansion purposes
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CHAPTER 4
SUGGESTIONS
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SUGGESTIONS

e It will be difficult for the NABFINS to start its operation in the Somarajukunta
watershed without the support of MACS. Because MACS is having a good
influence among the people of the watershed, which is highly essential for the
disbursement and recovery of loans. We recommend NABFINS to use the help of
MACS for a period of minimum 5 years in order to get a good influence among the
people. MACS offered full support to NABFINS to start its operating in the
watershed. They even allowed to use the MACS building for the operations of
NABFINS

e The possibility of fund diversion is high in this area, since there is enough credit
availability. To avoid this NABFINS have to appoint a person within the watershed
as a monitor for the loan requirement. He should check the usage of funds by the
borrowers.

e The area of operation and scope of expansion is very limited in Somarajukunta
since there are only 270 families in 4 habitations. Due to this reason it is better to
lend loans to the people outside watershed to get a good business

e For those who asked loans forthe cattle rearing purpose are willing to take
insurance also. If NABFINS able to collaborate with some insurance company it
will be useful for the farmers as well as the NABFINS. The United Insurance in
N. P. Kunta is the nearest insurance company. So NABFINS should make an
agreement with Insurance company before going to Somarajukunta

e Itis better to give the cattle to the people who ask for cattle loan rather than lending
in cash. This will avoid the diversion of funds, and can assess the actual
requirement

e Most of the people in the areas required Godown facilities for the safe storage of
their agriculture products. Some people in the watershed area are willing to give
land also for the Godown facility. If NABFINS can fund those requirements, it will
help the farmers to sell the products at a higher price and NABFINS can earn a
regular income in the form of Godown charges.

e The logistic facility in Somarajukunta watershed areas is very poor and it is mostly

affecting the dairy and vegetable farmers. One B. Tech graduate from
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Kuntlavaripalle habitation is willing to start a logistic business in the future to cater
this problem. The NABFINS should encourage and fund him for starting this
business. This will help the dairy and vegetable farmers in getting more revenue.
This will create more demand for Cattle loans in future. Thus, it will help both
NABFINS as well as the people of Somarajukunta

e |t is better to lend those who are having a clear track record of loan repayment.
Don’t lend loans to any person in a family which is already having a loan from any
other sources. Suppose an individual from a family is applying for a loan, then we
have to check the loan status for the entire family. If any of them is having a
running loan, then it is better to avoid those loan requirements or else we have to
put a condition. This will prevent the loan diversion to higher interest loans.

e Many individual asked loans for activities which are new to them. To avoid risk it is
better to provide some training facilities on those activities

e If the person applying for a loan is more than 60 years of age, then it is better to find
someone else in the family who are younger. This will reduce the risk and ensure

safety of funds
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Brief profile on VVeernamala watershed

The Veernamala watershed is located in the middle of a forest area in
RamakuppamMandal of Chittoor district. The total area of the watershed is 732.99 hectares
and the treated area is 673.78 hectares out of which 284 hectares is under cultivation with
153.78 hectares are under irrigated and 385.66 hectares are under un-irrigated. The average
rainfall of this watershed area is 774mm. The watershed is located in palar river sub-basin

and Pennar river basin.

Veernamala watershed includes 18 habitations with 1173 households. The total
population in the watershed is 6076, which includes 3047 male and 3029 female. The
landless people are 9.11% of the total population and about 45% of the total population
belongs to the SC/ST category. Around 754 farmers are coming under the category of small
and marginal farmers in this watershed area. Their main occupation is agriculture,
sericulture and cattle rearing. Major crops cultivated are Paddy, Mulberry, Groundnut and

Tomato.

Mitra Association for Social Service (MASS) a registered Non-Governmental
organization working for sustainable, participatory and inclusive rural development is the
implementing agency for the project. Veernamala Village Watershed Development
Committee though it has a majority of Sugali tribes and backward caste population, it has
demonstrated a high degree of involvement. MASS has started facilitating of
implementation of the project through qualifying Shramadan and implementation of CBP in
2005, preparation of FSR in 2009 and started implementation of Full Implementation Phase

from 2010 onwards.

SI.LNo | Funding | Intermediaries/Impleme | Phase | Grant | Amount | Amount | %  of

Agencies | nting Agency /Loan | Sanctio | Received | Comple

ned tion

1 NABARD | PAS CBP Grant | 338933 | 338900 100%

2 NABARD | Mitra  Association  for | FSR Grant | 105700 | 105700 100%
Social Service (MASS)

3 NABARD | Mitra  Association  for | FIP Grant | 5155871 | 5067838 | 100%
Social Service (MASS)
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NABARD | Mitra  Association  for | Devices | Grant | 150000 | 91200 95%
Social Service (MASS)

NABARD | Mitra  Association for | LH& Grant | 1375150 | 1375150 | 100%
Social Service (MASS) APEM

NABARD | Mitra  Association for | MF Grant | 392565 | 390766
Social Service (MASS)

NABARD | Mitra  Association for | PMC Grant | 1380908 | 1182540 100%

Social Service (MASS)

TOTAL 8899127 | 8552094

Positive Feature for Setting up Branch

The Requirements of the people are very urgent. So NABFINS can get a good
business in the initial year itself

The entire population feels that their cash flows increased after the implementation
of watersheds

There is 100 percent repayment among individuals as well as groups

The credit needs of the people are high

The large population in this area has shown more opportunity

MACS is the only credit source available for the people in the watershed. Other
financial institutions are far from the watershed.

Large Number of people in the watershed know Hindi, Telugu and Tamil.

MACS is willing to provide any help including the promotion of JLG’s, Organizing
awareness meetings and willing to provide their committee building as a temporary
office during the operations of NABFINS

The water availability is comparatively good, which help the farmers in getting more
yield

The requirement and needs of the people are diverse

The credit available with the MACS for lending is very limited to cater the needs of

the entire population
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Challenges in Setting up Branch

There are families which still don’t have any account in banks

The watershed is located in a remote area which is difficult to access. There is no
road connectivity to many habitations in the watershed. Very few transportation
facilities are available for this area

The migration rate in this area is high. Many young populations are moving to
Bangalore, Chennai and Kerala

Most number of people are demanding for consumption loans

The income level of the people is still below even though watershed enhances their
income

KCC is not known to many people and those whose knows are having trouble with
the title deeds of land

The people are expecting 12 percent credit since the MACS is lending at the same
rate

Group cohesiveness is very rare among the peopl

General Findings

A) Source of income for individuals

Source of Income

Frequency Percentage
Labour + Agriculture 33 24.4
Labour + Agriculture + Cattle Rearing 53 39.3

Business + Cattle Rearing + Agriculture 3.0

Skilled work + Agriculture + Cattle Rearing 4.4

4

6
Sericulture + Labour 4 3.0
Labour + Cattle Rearing 4 3.0
Skilled work + Agriculture 4 3.0
Fish Farming + Floriculture + Agriculture +Cattle Rearing 1 N4
Sericulture + Agriculture 8 5.9
Business + Agriculture 10 7.4
Business 7 5.2
Labour 1 N
Total 135 100.0
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The table above shows the details of the source of income among the peoples in
Veernamala watershed. The watershed area is having large diversified crops, starting from
Groundnut to Floriculture and Fish Farming. Sericulture is most attractive agriculture
activity in the region mainly because of the good earnings from it (Rs. 400 Kg). Even
though milch animals are high, the milk is sold at a rate of Rs.22/Liter. The most common
agriculture activities in the region are Groundnut, Raggi, Paddy and millets. The paddy is
cultivated mainly for the own consumption, this is because of the less price for the rice.
The NREG program is the next most important source of income. Sericulture also provides
income to many people in the region

Source of Income

.Labour+Agriculture+Ca
ttle Rearing
B1abor+Agriculture
.Business+Agriculture
- [Sericulture+Agriculture
- [(Business
.Work+Agriculture+Cattl
e Rearing
DBusiness+Cattle
Rearing+Agriculture
[ ISericulture+Labor
B Labour+Cattle Rearing

The above figure shows the percentage of people engaged in different income source.
Agriculture and livestock development is the major activity done by the individuals. Nearly
90 Percent of the individuals are experienced in either agricultural activities or livestock
development. So credits for those activities will be useful for both the NABFINS as well as
the farmers.
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B) Bank account details

Frequency Percentage
0 1 v
SGB. 83 61.5
SBI 10 7.4
SGB + SBI 33 24.4
SGB + SBI + Canara Bank 3 2.2
SGB + Vijaya Bank 4 3.0
SGB + KarurVysya Bank 1 4
Total 135 100.0

From this table it is clear that nearly 99% of the individuals having access to the

financial institutions. More than 90% of the individuals holding account only with

SapthagiriGrameen Bank (SGB). The area is not having any branch of any financial

institutions. The nearest branch to this watershed is SGB in Vijalapuram, which is almost

15 Kms away from the watershed. The people in the watershed have to go that much

distance to make bank transactions. Due to this banking habit is very poor among the people

and many of them are keeping their savings in their home itself. People are going to bank

only at the times when they required loan or any other credit facilities.
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C) Land Holding of the Individuals

Frequency Percentage
Marginal 96 71.1
Small 28 20.7
Semi Medium 1 T
Landless 10 7.4
Total 135 100.0

The above table shows the landholding of the people in the watershed. Most of them

are coming under the category of Marginal farmers. This is mainly because of the

population density in the watershed. The land in the name of the ancestors is passed down

to their legal heirs at an equal rate. This reduces the land holding among the individuals in

the watershed

Bl ™vE - =innaal

B samail

Bl y.andless

|:| Sermi TwWhedinvners

From this figure, it is clear that the majority of the individuals belong to the category

of marginal and small. Many farmers are having problems with the land title deed. This

causes the farmers in getting difficulties to access the Kissan Credit Card (KCC) from the

banks.
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CHAPTER 6
ANALYSIS AND INTERPRETATION
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Credit Analysis

a) Total loan requirement

Frequency Percent

No Loan Requirement 4 3.0
25000 3 2.2
50000 62 45.9
75000 12 8.9
100000 36 26.7
150000 5 3.7
200000 9 6.7
300000 4 3.0
Total 135 100.0

This table shows that amount wise loan demanded by the individuals. During our
survey, 45% of the individuals demanded loan multiple of 50000 and only 3 % of them
don’t have any demand for credit facilities. This table is useful for knowing the demand of
credit range of the individual that is 50000-100000

Total Loan Required

Percent

2.98%' IZ.QE%I IQ_QQ%I
I Ll

S0000 100000 TS000 200000 150000 300000 Mo Loan 25000
Fequirement
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This figure shows the demand for different amount of loan that the individuals have

mentioned during our survey. The majority of them demand range is from Rs.50000 to

Rs.100000 which reveals that some of them demand is genuine and thereby we can

understand that recovery of this kind of loan amount won’t be difficult both to the

individuals as well as the financier.

b) Category wise Credit Requirements

Expected
Si. No. Categories Number Of Farmers | Amount Requirements
A Water Resource Development 17 1225000 745000
B Livestock Development 57 3550000 2140000
C Land Development 5 325000 250000
Self Employment & Micro
D Enterprise Development 22 2125000 1300000
E Agriculture Loan Requirement 8 500000 410000
F OPS(HOUSING,EDUCATION) |40 3750000 2130000
TOTAL 149 11475000 | 6975000

The above table shows the actual requirement of the people in different categories.
The total amount demanded by the individuals is Rs.11475000. But the figure which is

asked of them is an exaggerated. So by considering their income, land holding, etc. we

made an assessment and found that the expected requirement will be approximately 40%

less from what they have demanded. The expected credit requirement will be Rs. 6975000.

® Water Resourse Development
m |ivestock Development

= |_and Development

m Self Employment & Micro

Enterprise Development
® Agriculture Loan Requirement
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The figure above shows the credit requirement of people in broad categories. The
majority of loan requirement is coming under housing purposes (30 percent). The
requirement for livestock follows with 31 percent of the total requirement. The demand for
consumption loan is high because of the unavailability of credit for the consumption
activities. During our personal interview we observed that many are exaggerating their
credit requirements. Thus we forced to prepare an expected requirement based on their

actual requirements and repayment capacity.

¢) Loan requirement of Self Help Group

EXPECTED
SINO | ACTIVITIES AMOUNT REQUIREMENT
1 Livestock Development 1350000 124000
2 Land Development 240000 190000
3 Agriculture Loan Requirement 150000 125000
4 OPS (HOUSING, EDUCATION) 300000 200000
5 Water Resource Development 75000 75000
Total 2115000 1830000

There are 69 Self Help Groups in this area. The majority of them are not active. We
met Five SHG’s in the area during our survey. Very few of them are engaged in some
common group activities. The majority of them formed SHG just for the sake of getting
loan from a bank or from other sources. Once they get a loan, it will be divided equally
among the members for their own purposes. But most of them who took loan from these

SHG’s repaid the amount.

The SHG named Bhuvanagiri in Podichenu was once a good group which makes
Agarbhathis. The members were so active and all of them were getting a decent income
also. But due to the emergence of Agarbhathi making factories in the nearby areas they lost
their demand and found very difficult in continuing with the Agarbhathi. The group is not
active now and the group members were engaged in some other agricultural activities. They

are not willing to start Agarbhathi making again with new machines.
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A) Water resource development

Water Resource Development

Expected
Si No | Activities Number Of Farmers Amount Requirement
1 Open Well 4 300000 200000
2 Bore Well 11 775000 420000
3 Drip Irrigation 2 150000 125000
Total 17 12,25,000 745000

The table above shows the credit requirements for the irrigation activities. Even
though the watershed area is getting 750 mm rain they are not having water in the summer
season. This is mainly due to the elevation of watershed from sea level. Most of them who
asked loan for open well and bore well wanted to deepen their water source. The state
government is also encouraging micro irrigation projects in this area. Under the Andra
(APMIP), all SC/ST Farmers

Farmers/Marginal Farmer (SF/MF) category and all other SF/MF Farmers in a Revenue

Pradesh Micro Irrigation Project under Small

Village are eligible for Micro Irrigation (MI) Systems up to a maximum subsidy of Rs.1,
00,000/-(Rupees One Lakh only) or maximum 5 acres, whichever is less, per family,

irrespective of their economic status.

12%_—

H Open Well
H Bore Well
Drip Irrigation

Some of the farmers facing difficulty to continue their cultivation due to water scarcity so
they are not going for 2"cropping during summer season. So they are planning to have bore
well, through this water resource development is possible. This would create an opportunity
for farmers go for 2" cropping which brinks them additional earnings. That would be safer

as well as riskier if they fail to find water.
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B) Livestock development

Livestock Development

Expected
Si No. | Activities Number Of Farmers Amount Requirement
1 Cow 30 20,75,000 1475000
2 Goat 13 7,00,000 555000
3 Sheep 13 6,50,000 600000
4 Bullock 1 75,000 50000
Total 57 35,50,000 2140000

The above table shows the details of credit requirement of the individuals regarding
livestock development. Many of them are having cows and goats with them. There is a milk
collection centre which provides them faster market, but the price they are getting for the
milk is comparatively few. The milk cooperatives in the region are doing a great job in

collecting milk and providing a fair amount to the farmers.

2%

m Cow

19%
® Goat
Sheep

m Bullock

This figure shows that the individuals have high demand for milch animal. The MACS also
provides most number of loans for the purchase of cow. The MACS is actually providing
cattle instead of loan as cash, to avoid the diversion of funds. The MACS is providing cattle
insurance along with the cattle. Thus, many of the farmers are having cattle insurance and

very few are demanding cattle insurance in the region.
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C) Land Development requirements

Land Development Activities

Expected
Si. No. Activities Number Of Farmers | Amount Requirement
1 Land Leveling 4 275000 200000
2 Lease Land 1 50000 50000
Total 5 325000 250000

This table shows the details regarding the credit requirement for their land development

activities. Most demanded loan in this category is for land levelling. This will increase the

water availability in the agricultural land which results in agriculture expansion and

enhancement of their cash flows. Here some of the landless farmers have plans for taking

land on lease for agricultural purpose. The lease amount is charged based on the water

availability in the land.

D) Self-employment & Micro enterprise development

Self Employment & Micro Enterprise Development

Expected
Si No. Activities Number Of Farmers Amount Requirement
1 Petty Shop 5 275000 210000
2 Tailoring 2 100000 60000
3 Studio 1 200000 200000
4 Stationary 1 50000 50000
5 Store 3 475000 375000
6 Hotel 2 100000 80000
7 Mill 1 25000 25000
8 Autorishaw 2 200000 200000
9 Agri-Machinery 1 100000 100000
10 Service 4 600000 200000
Total 22 2125000 1300000

From this table it is clear that the individuals have more demand for self-

employment & micro enterprise development. About 15% the individuals that we have

survey demanded for financial assistance in this category for both development and

expansion purpose. This category of credit will be safer as this ensures regular return and

the further credit requirement will also be generated as they got initial financial support.
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The people here engage in diversified livelihood activities, this provides more opportunity
for the expansion as there is few competitors. The requirement under this category is high
and they are willing to take any amount of loan. Most of them in this category availed
MACS loan and all of them repaid. But the requirement is more than the MACS capacity.
This provides a huge opportunity to NABFINS

H Petty Shop
50 = Tailqring
Studio
B Stationary
m Store
204 Hotel
Mill
Autorishaw
Agri-Machinery
Service

28%

5%
9% _~
1% 59

This figure resembles the actual requirement of the individuals while the survey was
conducted. The majority of them demanded credit for having a store, petty shop, service,
etc. After the survey we came to know that the villagers are very much interested in
involving self-employment activities.

E) Agriculture Loan requirement

Agriculture Loan Requirement

Expected

Si. No. Activities Number Of Farmers Amount Requirement
1 Groundnut 4 200000 180000

2 Vegetables 1 50000 30000

3 Seed 1 50000 20000

4 Sericulture 2 150000 130000

5 Fish Farming 1 50000 50000

Total 8 5,00,000 410000

This table shows that the individuals having more credit demand for groundnut
cultivation. The farmers are having more trust on Groundnut which provides them a steady
income. The sericulture is really is cash cow for this watershed. The people who are already
engaged in sericulture activities don’t need a loan for expansion since they are having
money with them for expansion. Those who asked for sericulture are newcomers who are

motivated by the returns from sericulture.
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F) Consumption Requirement

OPS {HOUSING, EDUCATION}

Expected
Si. No. Activities Number Of Farmers Amount Requirement
1 Housing 36 3450000 1930000
2 Education 4 300000 200000
Total 40 37,50,000 2130000

The table shows the credit requirement for consumption purpose of the individuals. The
housing loan is the highest demanded loan in this watershed. The Andra Government
constructed house for many poor people in the area. Many people in the watershed are
having houses which are constructed by the Government. Few of them were destroyed in
the winds and many of them required maintenance. Due to this reason people are
demanding more loans. The MACS is not providing credit to the consumption needs of the
people since it is not for any income generating purpose. Thus, there is huge demand for the

housing and education loans in this watershed.

Risk Assessment

a) MACS Loan Status

MACS Loan Status

Frequency Percentage
0 63 46.7
Repaid 57 42.2
Running 15 111
Total 135 100.0

The table above shows the status of the MACS loan. This is essential to the
NABFINS since MACS loan is the largest source of credit to the people. As of now there is
only one due to the history of MACS. This is due to the criminal activity committed by the
particular individual and the JLG members were not willing to take that responsibility.
Except that incident the MACS is enjoying almost 100 percent repayment. This shows the
efficiency of MACS as well as the attitude of people.
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MACS Loan Utilization

Frequency Percentage
0 63 46.7
Cow 24 17.8
Sheep 6 4.4
Agriculture 8 5.9
Bore well 2 1.5
Sericulture 2 1.5
Business 15 11.1
Consumption 7 5.2
Goat 7 5.2
Bullock 1 N
Total 135 100.0
The table above shows the MACS loan given to the individuals for various
purposes. MACS loan was mainly disbursed for livestock development and self-
employment. The MACS wants to make their assets secure so that they were giving loans
mostly for the income generation purpose which is safe and secure.
b) Age * Loan Requirement
Total Loan Required
No Loan
Age Requireme
nt 25000 [50000 |75000 100000150000 |200000 |300000 |Total
20-29 1 0 5 1 1 1 1 1 11
30-39 1 1 19 3 11 2 4 0 41
40-49 2 0 16 5 13 2 3 2 43
50-59 0 2 11 2 6 0 1 1 23
60-69 0 0 10 1 3 0 0 0 14
70-79 0 0 1 0 1 0 0 0 2
80-89 0 0 0 0 1 0 0 0 1
Total 4 3 62 12 36 5 9 4 135

This table shows the credit requirement of the individuals at different age category.
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¢) Income Source * Loan Purpose

Lab + | Lab + | Buss + | Skill + | Seri + | Lab + | Skill Fish + | Skill Buss | Buss Lab
Income Agri. | Agri. + | Agri.+ | Agri. | Lab Cattle | + Flori. |+ +
0 Cattle | Cattle | + Agri. |+ Agri. | Agri.
Source Cattle Agri.+

Cattle

Requirement
Groundnut 1(E) 2 (E) 0 0 0 0 1(E) |0 0 0 0 0
Vegetable 1(E) 0 (E) 0 0 0 0 0 0 0 0 0 0
Seed 1(E) 0 (E) 0 0 0 0 0 0 0 0 0 0
Sericulture 1 0 0 0 0 0 0 0 1(N) |0 0 0
Fish Farm 0 0 0 0 0 0 0 1 (E) 0 0 0 0
Bore Well 1 6 0 0 1 0 1 0 2 0 0 0
Open Well 1 3 0 0 0 0 0 0 0 0 0 0
Drip 1 0 0 0 0 0 0 0 1 0 0 0
Irrigation
Cow 7(N) |16(E) |1(E) 1 (E) 1(N) |0 0 1 (E) 1(N) |2(N) |0 0
Sheep 2(N) [9(E) 0 0 0 0 0 0 2(N) |0 0 0
Bullock 1(N) [0 0 0 0 0 0 0 0 0 0 0
Goat 4(N) |2(E) 1(E) 1(E) 0 1(E) [1(N) |0 0 1(N) | 1(N) 1(N)
Land Lavelg. |3 1 0 0 0 0 0 0 0 0 0 0
Lease Land 0 0 0 0 0 0 0 0 0 0 1(N) 0
Petty Shop 0 0 0 0 0 0 0 0 0 3(E) |2(E) 0
Tailoring 0 1 (N) 0 0 0 0 I(N) |0 0 0 0 0
Studio 0 0 0 1(N) |0 0 0 0 0 0 0 0
Stationary 1(N) (O 0 0 0 0 0 0 0 0 0 0
Store 0 0 1(E) |0 0 0 0 0 0 1(E) |1(E) 0
Hotel 0 0 0 0 0 0 0 0 0 2(E) |0 0
Mill 0 0 0 0 0 0 0 0 0 0 1(E) 0
Service 0 0 0 0 0 0 1(N) |0 0 2(E) | 1(E) 0
Agri.-Mach 0 0 1(N) |0 0 0 0 0 0 0 0 0
Auto 1(N) |1 (N) 0 0 0 0 0 0 0 0 0 0
Housing 11 14 1 2 1 2 1 0 2 1 0 1
Education 2 1 1 0 0 0 0 0 0 0 0 0

The table above shows the individual who demands loans for different activities and
their source of income. This will help in understanding the number of individuals who
wanted to enter into new activities (N) and those who want expand their existing source of
income (E). There is 66 demands for the expansion purpose and 37 people wants loan for
new activities. Thus we can say that the Veernamala watershed is quite safer, since lending

to new activities are comparatively lesser with the expansion purposes
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d) Land * Total Loan Required * Income Level

Income Level Total Loan Required Total
No Loan 25000 | 50000 | 75000 |100000 |150000 [200000 [300000
Marginal 0 7 1 1 1 1 11
20000- ) -4 Small 0 1 1 0 0 0
39999 ma
Landless 1 0 0 0 0 0
40000- Marginal 1 18 4 14 1 1 1 40
Land |Small 0 3 0 4 0 0 1 8
59999
Landless 0 2 0 1 0 0 0 3
Marginal 1 1 14 2 5 3 2 28
ggggg Land |Small 1 0 3 2 0 0 0 6
Landless 0 1 2 0 0 0 0 3
80000- Land g/l ar?lmal g é 2 i
99999 ma
Landless 1 0 0 1
100000- g I\éslarglllml 8 i 2 : 2 g ;
199999 ma
Landless 1 0 0 0 0 0 1
120000- Marginal 0 1 1 2
139999 Land [Small 1 0 0 1
Landless 1 0 0 1
140000- Marginal 1 1 2
Land
159999 Small 2 0 2

The above table shows the total loan required by the individuals along with their
income level and land holding. This table will help NABFINS to design the product and
plan accordingly to minimizing the risk and ensure prompt repayment from the side of the
individuals by considering their income and land holding. The majority of the farmer’s falls
under the marginal category demanded loans in accordance to their income level. Thus, it

will be safer to lend loans to the needs of marginal farmers.
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CHAPTER 7
SUGGESTIONS
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SUGGESTIONS

The MACS is having 100 percent repayment on their lending’s mainly because of
the personal relationship or influence among the people. Thus, it is very much
essential for NABFINS to establish a personal relationship. Due to this we
recommend NABFINS to use MACS as a B&DC model.

The MACS is providing loans at a rate of 12 percent. Due to this people are
demanding loans with the same interest rate. So it is better to start lending at a
reduced rate initially in order to get the best response and NABFINS can increase
the interest rate after 6 — 12 months. This concession should not be allowed to the

housing requirements.

Even though Andra Pradesh government is supporting the people by the house
construction programs and micro irrigation programs. The people in the watershed
are demanding more loans for the same. Thus, there is a good chance for diversion
of funds. To prevent this thorough enquiry should be done. It is better not to lend

those who already availed grants from the government under the same category.

Many groups are having good potential to grow. If NABFINS able to encourage and
fund them it will help in enhancing the livelihood of the people. The Bhuvanagiri
group in podichenu habitation is a good group. The people in those groups should be
encouraged to take the risk.

The MASS with the help of the farmers are planning to start some Farmer Producer
Organizations. This will help the poor to sell their agricultural products at a higher
price in the market without any intermediaries. If NABFINS can fund those kind of

organizations or companies, it will be useful to both the parties.
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The migration rate is high since many are going far-off places for jobs. So it is better

to create a JLG group with their own relatives and friends if they want to take loans.

Since there is no banking facility in the nearby area, people are keeping their savings
in their own home. Many people want a bank to come to keep their small savings
safe and secure. Thus, if NABFINS can provide this facility with the support of any
banks or financial institutions, it will benefit all the parties.

The income level of the people should be considered before lending loans. This is
because of the low income level of the people. Many are coming under the category
of marginal farmers. Thus, it is better not to lend an amount more than twice their

annual incomes.

57| Page



CHAPTER 8
COMPARATIVE ANALYSIS
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SI.No | Criteria | Somarajukunta | Veernamala
Basic Data
1 Land Holdings Majority are small & semi Majority are marjinal
medium
2 Population / Family 937/270 6076 /1173
3 Elevation 500 mt 650 mt
4 Area 800 ha. 740 ha.
5 MACS Watershed Watershed
6 Implementing Agency FES MASS
7 Rainfall 550 mm 774 mm
8 WDC members 12 11
9 Project Completion July 2015 2015
10 Major Drainage KondalaVanka -
11 Sub- Basin Papagni Palar river
12 Basin Pennar Pennar
13 Major Crops Groundnut, Redgram, Paddy, Mulberry,
Castor, Horde Gram, Jower, | Vegetable, Ragi, Somalu
Coriander and Raggi
14 SC/ST 2.96% 45%
15 Landless 0.01% 9.11%
16 Habitation 4 18
17 CBP Amount Received 717382 338900
18 FIP Amount Received 8808594 5067838
19 LH & APEM Grant from NABARD | 6.95 Lakhs 13.75 Lakhs
20 KCC / Crop Loan 80 % 30 %
21 Major Banks APGB, SBI SGB, SBI, Canara Bank,
Vijaya Bank,
KarurVysya Bank
22 Source of Irrigation Borewell Borewell& Open well
23 No. Of SHG’s 28 69
Observations
24 Cash Flows Good Poor
25 Requirements Not Urgent Very Urgent
26 MACS Status 3 NPA 1 NPA
27 Credit Requirement of Individuals 9425000 (5785000) 11475000 (6975000)
(Expected Requirement)
28 Credit Requirement of SHG 1000000 (1000000) 2115000 (1830000)
29 Source of credit MACS, SHG, BC Loan, MACS, SHG, Money
Crop Loan, Money lenders | Lenders
30 Water Resource Loan 100000 (75000) 1225000 (745000)
31 Water Resource Requirements Bore well Open well, Bore well,
Drip Irrigation
32 Livestock Development 6725000 (4100000) 3550000 (2140000)
33 Livestock Requirement Cow, Goat, Piggery, Sheep, | Cow, Goat, Sheep,
Buffalo, Bullock Bullock
34 Land Development Requirement - 325000(250000)
35 Land Development Activity - Land levelling, Lease
land
36 Self Employment & Micro 2200000 (1530000) 2125000 (1300000)
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Enterprise Development
37 Self Employment & Micro Petty Shop, Tailoring, Petty Shop, Tailoring,
Enterprise Development Purpose Basket Making, Store, Studio, Store, Tractor,
Tractor, Trade, Service Stationary, Service,
Hotel, Mill, Auto
38 Agriculture Loan Requirement 300000 (300000) 500000 (410000)
39 Agriculture Loan Purpose Groudnut, Fish Farming Groundnut, Vegetables,
Seed, Sericulture, Fish
Farming
40 Consumption Requirement 100000 (50000) 3750000 (2130000)
41 Consumption Purpose Education Housing, Education
42 No. Of loan for expansion 47 66
43 No. Of loan for new activities 19 37
44 MACS Loan Rate Up to 10000 — 12 % 12 % for all loan
10000-20000 — 15%
>25000 — 18%
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PURPOSE WISE LIST OF INTENDED BENEFICIERIES &

THEIR CREDIT

REQUIREMENT- Somarajukunta Watershed

A) Irrigation And Water Resource Development

a) Bore Well
Expected
SILNo | Name Contact No. Habitation Income Land Amount Requirement
1 Gorappa 8008291051 Somarajkunta 100000 2.75 100000 75000
Total 100000 75000
B) Livestock Development
a) Cow
Expected
SI.LNo | Name Contact No. Habitation Income | Land | Amount | Requirement
1 Shivamallappa Naidu | 9985113473 Somarajkunta 100000 | 9 100000 | 100000
2 Shamalapalakundayya | 8886812961 Somarajkunta 150000 | 9 150000 | 150000
3 Malikarjuna 9177954307 Somarajkunta 120000 | O 100000 | 100000
4 Nagarjuna Naidu 9798330268 Somarajkunta 100000 | 4 100000 | 100000
5 Nirmala Somarajkunta 60000 |4 100000 | 75000
6 Kamulamma Somarajkunta 50000 | 4.5 50000 50000
7 Gengara Reddy 8933128375 Kotireddyvaripalle | 60000 |5 100000 | 75000
8 Jayaram Reddy 9618997805 Kotireddyvaripalle | 65000 |5 50000 50000
9 Siddha Reddy 9676395737 Kotireddyvaripalle | 100000 | 4.5 50000 50000
10 Govinda Reddy 9160851045 Kotireddyvaripalle | 100000 | 6.35 | 150000 | 150000
11 Kundayya 9052550395 Kotireddyvaripalle | 50000 | 3 100000 | 50000
12 Hanumanth Reddy 9441166723 Kotireddyvaripalle | 150000 | 5 100000 | 100000
13 Shivamallappa Naidu | 8333895133 Kuntlavaripalle 150000 | 13 150000 | 150000
14 Malikarjuna Naidu 9515218592 Kuntlavaripalle 70000 |3 100000 | 75000
15 Sudarshan 8886363999 Kuntlavaripalle 120000 | 5 300000 | 150000
Total | 1700000 | 1425000
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b) Sheep

Expected
SI.No | Name Contact No. | Habitation Income | Land | Amount Requirement
1 Ramanujan 8790677290 | Somarajakunta | 100000 | 7 150000 150000
2 Ram Mohan 7799894385 | Somarajakunta | 70000 |5 100000 75000
3 Rammohan Reddy 9703957405 | Somarajakunta | 120000 |7 100000 100000
4 Venkataramana Somarajakunta | 60000 | 3 100000 75000
5 Laksmannaya 9701143347 | Somarajakunta | 75000 | 3.5 150000 75000
6 Venketanarayana Somarajakunta | 50000 |6 100000 50000
7 Veerapa Naidu 8374466002 | Somarajakunta | 50000 | 4.5 100000 50000
8 Chinappa Somarajakunta | 60000 | 1.5 200000 100000
9 Chinnam Naidu Somarajakunta | 40000 | O 100000 50000
10 Enkattana 9908658291 | Somarajakunta | 100000 |5 100000 100000
11 Ramanujam 9052517344 | Somarajakunta | 150000 |5 150000 150000
12 Maheshwari Somarajakunta | 60000 |5 100000 75000
13 Ramanujam Somarajakunta | 50000 |0 150000 50000
14 Shiva 9177319764 | Somarajakunta | 60000 | 10 150000 150000
15 Subhayya 8897678231 | Somarajakunta | 60000 |5 100000 75000
16 Venketramana 8106468916 | Somarajakunta | 100000 | O 150000 100000
17 Ganganna Somarajakunta | 100000 | 5 100000 100000
18 Rammaya Somarajakunta | 60000 | 6.5 100000 75000
19 Sugunamma 9959266844 | Somarajakunta | 100000 | 1.6 100000 100000
20 Ellappa 9704851654 | Somarajakunta | 50000 | 4.75 | 100000 50000
21 Chinnareddyappa 8196966704 | Somarajakunta | 120000 | 0 100000 100000
22 Tirumalappa 7032958563 | Somarajakunta | 70000 | 3.5 100000 75000
28 Veeramallaya Somarajakunta | 80000 |5 100000 100000
29 Sreehari Naidu Somarajakunta | 60000 |4 150000 75000
30 Dhamodar Naidu 8790191310 | Somarajakunta | 100000 | 12 100000 100000
31 Harinatha Naidu Somarajakunta | 100000 | 12 100000 100000
23 Rammaya 9052339086 | Kuntlavaripalle | 60000 |2 100000 50000
24 Swamikuntanaik Kuntlavaripalle | 150000 |5 100000 100000
25 Mallayya 9160643710 | Kuntlavaripalle | 100000 | 3 100000 100000
26 Eravanaidu 8142172603 | Kuntlavaripalle | 100000 | 13.9 | 100000 100000
27 Veeramana Naidu 9701398311 | Kuntlavaripalle | 200000 | 5.1 150000 150000
Total | 3600000 2800000
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c) Goat

Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Rajshekara Naidu 9963443348 | Somarajakunta 50000 |4 100000 | 75000
2 Bhaskar 7332862299 | Somarajakunta 50000 | 4.5 200000 | 100000
3 Vishwarayya Somarajakunta 150000 | 10 150000 | 150000
4 Rangataraman 8978329008 | Somarajakunta 40000 |3 100000 | 50000
5 Hanumanth Reddy | 7799160857 | Somarajakunta 40000 |5 100000 | 50000
6 Sreenivasajari 9502749311 | Kotireddyvaripalle | 60000 | 3 100000 | 50000
7 Chinavenkatramana | 9502633706 | Kotireddyvaripalle | 120000 | 8.5 100000 | 100000
Total | 850000 | 575000
d) Bullock
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Lakshmappa Naidu Somarajakunta 100000 | 2.5 75000 50000
2 Lakshmananarayana Somarajakunta 100000 |5.5 150000 | 100000
3 Ramana Somarajakunta 180000 |0 150000 | 50000
Total | 375000 | 200000
e) Piggery
Expected
SILNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Gorappa 8008291051 | Somarajkunta 100000 | 2.75 | 100000 | 100000
Total | 100000 | 100000
f) Buffalo
Expected
SI.LNo | Name Contact No. | Habitation Income Land | Amount | Requirement
Ragunath
1 Reddy 9052587433 | Somarajakunta | 100000 7 100000 | 100000
Total | 100000 | 100000
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C) Self Employment and Micro Enterprise Development
a) Petty Shop

Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Hanumanth 8179596287 | Somarajkunta 50000 5 100000 | 75000
2 Akulappa 9581755400 | Somarajakunta | 50000 3 200000 | 100000
Total | 300000 | 175000
b) Tailoring
Expected
SILNo | Name Contact No. Habitation Income Land | Amount Requirement
1 Kontaiya 9160959527 Somarajakunta 90000 12 100000 50000
Total | 100000 50000
c) Basket Making
Contact Expected
SILNo | Name No. Habitation Income |Land | Amount | Requirement
1 Kishtappa Somarajakunta 40000 0 100000 30000
Total | 100000 30000
d) Store
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Shekar Reddy | 9000470363 | Kotireddyvaripalle 120000 |5 200000 175000
Total | 200000 175000

65| Page




e) Trade

Expected
SI.LNo | Name Contact No. Habitation Income |Land | Amount | Requirement
1 Palakuntayya 9866795099 Somarajakunta 200000 5 100000 100000
Total | 100000 100000
f) Service
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Akhilappa Somarajakunta 100000 |5 100000 100000
Total | 100000 100000
g) Tractor
Expected
SI.No | Name Contact No. | Habitation Income | Land | Amount | Requirement
Venkataramana
1 Reddy 9866606011 | Somarajakunta 150000 |6 500000 | 300000
Prabhakar Reddy 9502753389 | Kotireddyvaripalle | 175000 | 30 500000 | 300000
3 V.P.Venketramana | 9440776250 | Somarajakunta 500000 |6 300000 | 300000
Total | 1300000 | 900000
D) Agriculture Loan Requirement
a) Groundnut
Expected
SI.LNo | Name Contact No. Habitation Income |Land | Amount | Requirement
Shivamallappa
1 Naidu 9985113473 Somarajkunta 100000 |9 100000 100000
Total | 100000 100000
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b) Fish farming

Expected
SI.LNo | Name Contact No. Habitation Income |Land | Amount | Requirement
1 Hanumanth 9849447984 Somarajakunta 200000 | 7.23 200000 200000
Total | 200000 200000
E) Consumption
a) Education
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Chinnakollappa 9908523398 | Somarajakunta 150000 |10 100000 50000
Total | 100000 50000
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ANNEXURE-2
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VEERNAMALA WATERSHED —PURPOSE WISE LIST OF INTENDED

BENEFICIARIES & THEIR CREDIT REQUIREMENT FOR BANKING PLAN

1. Water Resource Development

a) Open Well
Contact Expected
SI.LNo | Name No. Habitation Income | Land | Amount | Requirement
1 Devaraj 9603853187 | AddagattuThanda 50000 |3 100000 | 50000
2 VenkiteshNaik 8790002595 | Vemanapalli 60000 |25 50000 50000
3 DharaswamiNaik | 9542739860 | TekumanuThanda 150000 | 3 50000 50000
4 Chandra Naik 9845555119 | Indira Colony 75000 |1.16 |100000 | 50000
Total | 300000 | 200000
b) Bore well
Contact Expected
SI.LNo | Name No. Habitation Income | Land | Amount | Requirement
1 Kannappa 9502700608 | Vemanapalli 60000 | 2.5 50000 30000
2 Tirupati 9959368346 | Vemanapalli 40000 |15 50000 30000
3 Govind Raj 9701572160 | UyyalaMarrimanuThanda | 60000 | 3 50000 30000
4 Rajappa 9849492550 | UyyalaMarrimanuThanda | 40000 |1 50000 30000
5 Kadirvellu 7660030070 | Gurukulamadugu 40000 |0.5 100000 | 30000
6 Changamma 9959492578 | Gurukulamadugu 40000 |1 50000 30000
7 RamamoorthiNaik | 9177146553 | Indira Colony 70000 |3 75000 30000
8 PottaNaik 9908857235 | Indira Colony 50000 |1.75 | 100000 | 60000
9 ChangaNaik 9949325356 | Indira Colony 100000 |5 150000 | 90000
10 Dhanunaik TekumanuThanda 60000 |5 50000 30000
11 SurajNaik 9908851644 | GutturThanda 50000 | 0.4 50000 30000
Total | 675000 | 360000
c) Drip irrigation
Expected
SI.No | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Govindaraj 9502700593 | Gurukulamadugu 40000 |1 75000 50000
2 Venkitesh 9963612195 | Gurukulamadugu 100000 | 4 75000 75000
Total | 150000 125000
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2. Livestock Development

a) Cow
SI.No | Name Contact No. | Habitation Income | Land | Amount | Exp. Requirement
1 P.Shankar 8106931875 | Podichenu 150000 |2 50000 50000
2 Subramaniam Podichenu 60000 1 50000 50000
3 Deepa Podichenu 50000 1 50000 25000
4 Bhagyamma VeernamalaThanda 25000 4 50000 50000
5 Nagamma VeernamalaThanda 20000 1 50000 25000
6 Sreenivasan 9959870656 | VeernamalaThanda 70000 0.56 | 50000 50000
7 Padma 8008048937 | VeernamalaThanda 30000 0.5 50000 25000
8 Reddy Naik 7730957355 | VeernamalaThanda 45000 1 50000 25000
9 Manoharnaik VeernamalaThanda 40000 2.5 50000 50000
10 Kumar Naik 7702693142 | Gutturthanda 50000 2 50000 50000
11 Kuppaswami 7660902826 | Gutturthanda 45000 3.5 100000 | 75000
12 MunindraNaik Gutturthanda 50000 2.5 200000 | 100000
13 Chengamma 9692935517 | Gutturthanda 50000 2 50000 50000
14 Dhoraswami Gutturthanda 50000 1 50000 50000
15 RavendraNaik 8106939985 | Vemanapalli 50000 1.34 | 75000 50000
16 Ram Naik 9502516744 | Vemanapalli 60000 2 75000 75000
17 Deviamma 9573522167 | Vemanapalli 40000 1.25 | 75000 50000
18 GopalNaik 8008231127 | Vemanapalli 90000 2 50000 50000
19 RamuNaik 7702692949 | TekumanuThanda 100000 1.5 100000 | 50000
20 LachuNaik TekumanuThanda 70000 15 150000 | 75000
21 Hannu TekumanuThanda 75000 15 50000 50000
22 Kalyani VeernamalaThanda 40000 1.5 100000 | 50000
23 Changamma 9108870310 | Gurukulamadugu 40000 1 50000 25000
24 Krishna 9676269547 | Gurukulamadugu 40000 0.5 50000 25000
25 Suresh 9676823552 | Sanyasiganiv 50000 2 100000 | 50000
26 Sathish 9959492578 | Sanyasiganiv 75000 1.5 75000 50000
27 Venkitesh Kullaganur 120000 | 2.5 75000 75000
28 DhanpalNaik AddagattuThanda 50000 1 50000 25000
29 GonnaNaik 9505489501 | UyyalaMarrimanuThanda | 95000 0.48 | 50000 50000
30 SubhaNaik 9959710124 | BandlaKothuruThanda 60000 2 50000 50000
Total | 2025000 | 1425000
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b) Goat

Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 SurajNaik 9908851644 | GutturThanda 50000 |0.4 50000 30000
2 Nagaraj 8106906508 | GutturThanda 60000 |0 50000 50000
3 Ravinaik 9550337335 | GutturThanda 100000 | 1.5 50000 50000
4 Nagaraj 9963140913 | GutturThanda 30000 |2 100000 | 50000
5 Mangamma | 7702996046 | GutturThanda 60000 |2 50000 50000
6 CheraNaik 9573353931 | GutturThanda 120000 |5 50000 50000
7 Neela GutturThanda 50000 |5 50000 50000
8 Murughan 9704170621 | UyyalaMarrimanuThanda 50000 |2 100000 | 50000
9 Perumal 7702992390 | UyyalaMarrimanuThanda 20000 |0 25000 25000
10 SughuNaik Indira colony 80000 |2 50000 50000
11 Sapkariamma Indira colony 40000 |0 50000 25000
12 Vanaroja 8897601482 | VeernamalaThanda 60000 | 0.6 25000 25000
13 GawdaNaik | 9177713891 | BandlaKothuruThanda 70000 | 1.72 | 50000 50000
Total | 625000 | 480000
C) Sheep
Contact Expected
SI.LNo | Name No. Habitation Income | Land | Amount | Requirement
1 Bholanaik 9052213967 | GutturThanda 75000 |2 100000 | 75000
2 Dhanpalnaik GutturThanda 50000 |0.3 50000 50000
3 Vettappa GutturThanda 80000 |1 50000 50000
4 DhanaNaik 8897688602 | GutturThanda 30000 |1 50000 25000
5 Ram Naik BandlaKothuruThanda 50000 |4 50000 50000
6 Sreenivasan 9652380049 | BandlaKothuruThanda 70000 |25 50000 50000
7 Ravi Naik 9652371070 | AddagattuThanda 60000 |5 50000 50000
8 VeerupalNaik 9652371355 | AddagattuThanda 50000 |1 50000 50000
9 C.Raja Kulaganur 150000 | 5 50000 50000
10 Surevelu 8008725884 | Podichenu 50000 |1 25000 25000
11 Sringaravelu Sanyasiganiv 45000 |2 25000 25000
12 Ravi 9652739015 | TekumanuThanda 100000 | 2 50000 50000
13 Arumukham 9573353961 | UyyalaMarrimanuThanda 50000 |2 50000 50000
Total | 600000 | 550000

71| Page




D) Bullock

Expected
SILNo | Name Contact No. | Habitation Income | Land | Amount | requirement
1 Reddy Naik | 8187013140 | VeernamalaThanda | 50000 | 3 75000 50000
Total 75000 50000
3. Land Development
a) Land leveling
Expected
SI.No | Name Contact No. Habitation Income | Land | Amount | Requirement
2 Nagraj 9502700608 Podichenu 75000 15 100000 | 50000
3 DharaswamiNaik 9542739860 TekumanuThanda 150000 |3 50000 50000
4 Sathish 9505489501 Sanyasiganiv 75000 1.5 75000 50000
1 Kathirappa Sanyasiganiv 50000 2 50000 50000
Total | 225000 | 200000
b) Lease Land
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | requirement
1 Mankamma 9959683395 | VeernamalaThanda | 70000 0 50000 50000
Total 50000 50000
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4. Self-Employment & Micro Enterprise Development

a) Petty Shop

Expected
SILNo | Name Contact No. Habitation Income | Land | Amount | requirement
1 Mari 9100408462 VeernamalaThanda 50000 50000 30000
2 Bulakshmi 8208048937 VeernamalaThanda 50000 50000 30000
3 Venkitesh 9652621030 VeernamalaThanda 120000 100000 75000
4 Jayavel 8008726764 VeernamalaThanda 120000 50000 50000
5 Mangamma 7702996046 GutturThanda 60000 25000 25000
Total 275000 210000
b) Store
Expected
SI.No | Name Contact No. Habitation Income Land | Amount | Requirement
1 Bhaskar 9989344861 VeernamalaThanda | 200000 10 200000 200000
2 Shelvaraj 9989074419 VeernamalaThanda | 70000 3 75000 75000
3 DasaNaik 9989012038 Indira Colony 100000 2 200000 100000
Total | 475000 375000
c) Tailoring
Expected
SILNo | Name Contact No. Habitation Income | Land | Amount | Requirement
1 Sureshnaik 9502842159 VeernamalaThanda | 55000 2.25 | 50000 30000
2 Bhagyalaksmi Podichenu 60000 1.5 50000 30000
Total 100000 | 60000
d) Studio
Expected
SI.No | Name Contact No. Habitation Income | Land | Amount | Requirement
1 Dhanashakthivel | 9908858837 VeernamalaThanda | 90000 | 3 200000 | 20000
Total 200000 | 20000
e) Stationary
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount Requirement
1 Seemappa 8008726380 | VeernamalaThanda | 60000 |2 50000 50000
Total 50000 50000
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) Hotel

Expected

SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Govindaraj 8185859940 | VeernamalaThanda | 50000 | 1.26 | 50000 30000
2 Munnuswami VeernamalaThanda | 95000 |2 50000 50000
Totel 100000 | 80000

g) Mill

Contact Expected

SI.LNo | Name No. Habitation Income | Land | Amount | Requirement
1 Vallyamma VeernamalaThanda | 60000 |0 25000 25000
Total 25000 25000

h) Auto

Expected

SI.No | Name Contact No. Habitation Income | Land | Amount | Requirement
1 RajendraNaik 8374062488 SivajiNayakThanda 100000 | 1 100000 | 100000
2 AiyyaNaik 8179353038 UyyalaMarrimanuThanda | 100000 | 1.5 100000 | 100000
Total 200000 | 200000

1) Harvesting Machine

Expected
SI.LNo | Name Contact No. Habitation Income | Land | Amount | Requirement
1 SairajNaik 9959652494 Indira Colony 90000 |25 100000 | 100000
Total | 100000 | 100000

J) Service
SI.LNo | Name Contact No. Habitation Income | Land | Amount | Expected Amount
1 Tamilarisan | 9808339683 VeernamalaThanda | 90000 |0 50000 50000
2 Sambath 9908678535 VeernamalaThanda | 50000 1.5 50000 50000
3 SairajNaik | 9980741864 GutturThanda 140000 | 0.5 300000 0
4 Bhupati 9652738992 Nallarallachenu 45000 |0.6 200000 100000
Total 600000 200000
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5. Agriculture loan requirement

a) Groundnut

Contact Expected
SI.No | Name No. Habitation Income | Land | Amount | Requirement
1 GopikrishnaNaik 8008168468 | GutturThanda 30000 |4 50000 50000
2 Shelvam 9652351782 | Sanyasiganiv 40000 | 0.62 | 50000 30000
3 Dhamodar 8179553570 | UyyalaMarrimanuThanda | 70000 | 2 50000 50000
4 RajendraNaik VeernamalaThanda 60000 |25 50000 50000
Total 200000 | 180000
b) Vegetables
Expected
SI.LNo | Name Contact No. | Habitation Income | Land | Amount | Requirement
1 Nagunaik 9553007344 | Gutturthanda 40000 |1.42 | 50000 30000
Total 50000 30000
c) Seed
Contact Expected
SI.No | Name No. Habitation Income | Land | Amount | Requirement
1 Murugesh 8790031798 | Indira Colony 30000 | 2.5 50000 20000
Total 50000 20000
d) Sericulture
Expected
SI.No | Name Contact No. | Habitation Income | Land | Amount Requirement
1 Ponnuswami 8106978958 | Podichenu 140000 |3 100000 100000
2 Periaswami 8978312581 | Gurukulamadugu 50000 3 50000 30000
Total 150000 130000
e) Fish Farming
Expected
SILNo | Name Contact No. | Habitation Income | Land | Amount Requirement
1 P.Shankar 8106931875 | Podichenu 150000 |2 50000 50000
Total 50000 50000
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6. Consumption

a) House Construction & Modification

Contact Expected
SI.No | Name No. Habitation Income | Land | Amount | Amount
1 Kathirappa Sanyasiganiv 50000 |2 100000 | 50000
2 Shivaji 9959492086 | Sanyasiganiv 75000 |2 100000 | 75000
3 Sringaravelu Sanyasiganiv 45000 |2 50000 45000
4 UnnikrishnaNaik VeernamalaThanda 35000 | 0.5 50000 35000
5 Kumari VeernamalaThanda 30000 |2 75000 30000
6 Govinda VeernamalaThanda 25000 |1 50000 25000
7 Bhujiyamma 9908623116 | VeernamalaThanda 20000 | 1.75 50000 20000
8 ShekarNaik 8142043067 | VeernamalaThanda 30000 |25 50000 30000
9 Kanaka Naik VeernamalaThanda 60000 |3 100000 | 60000
10 Samunaik 7661009823 | VeernamalaThanda 30000 |15 300000 | 30000
11 GopikrishnaNaik 8008168468 | GutturThanda 30000 |4 50000 30000
12 Mata Naik 7036139219 | GutturThanda 50000 |5 300000 | 50000
13 Bholanaik 9052213967 | GutturThanda 75000 |2 50000 75000
14 Nagendranaik 8106447564 | GutturThanda 150000 | 4 100000 | 150000
15 Chengamma GutturThanda 50000 |2 50000 50000
16 Deviamma 8008231127 | Vemanapalli 40000 |1.25 25000 40000
17 Arumugham 9908858303 | Vemanapalli 100000 |5 200000 | 100000
18 BhadraNaik 8951224236 | Vemanapalli 60000 |1 50000 60000
19 Munuswami 9177492457 | UyyalaMarrimanuThanda | 40000 | 2.75 100000 | 40000
20 M.J,Arumukham 9502061513 | UyyalaMarrimanuThanda | 40000 |1 50000 40000
21 Bhupati 9652738992 | Nallarallachenu 45000 | 0.6 100000 | 45000
22 D. Shankar 7702992390 | Nallarallachenu 40000 |3 100000 | 40000
23 Jayasankar 9573428057 | Podichenu 40000 |0.5 100000 | 40000
24 Surevelu 8008725884 | Podichenu 50000 |1 50000 50000
25 Vajrawel 7032167799 | Podichenu 100000 | 0.3 100000 | 100000
26 Nagraj 9502700608 | Podichenu 75000 |1.5 100000 | 75000
27 Shanmugham 9502519314 | Podichenu 50000 |0 50000 50000
28 Suraiteappa 8978386274 | Podichenu 40000 |1 100000 | 40000
29 Babu Podichenu 45000 | 0.5 50000 45000
30 SairajNaik 9177766239 | Indira Colony 50000 | 1.5 100000 | 50000
31 Chandra Naik Indira Colony 75000 |1.16 100000 | 75000
32 Payani 9845555119 | Indira Colony 60000 | 0.5 100000 | 60000
33 Kumar Naik 9949185569 | Indira Colony 100000 | 4 200000 | 100000
34 Sapkariamma Indira colony 40000 |0 50000 40000
35 Amalamma AddagattuThanda 50000 | 0.5 50000 50000
36 Devarajalu 9652738998 | Gurukulamadugu 35000 |1 200000 | 35000
Total | 3250000 | 1895000
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b) Education

SI.No | Name Contact Habitation Income | Land | Amount Expected
No. Requirement
1 Nagunaik 9553007344 | Gutturthanda 40000 | 1.42 | 50000 50000
2 GawdaNaik 9177713891 | BandlaKothuruThanda | 70000 | 1.72 | 50000 50000
3 Kumar Naik 9989340023 | VeernamalaThanda 45000 |2 100000 50000
4 Neelamma 9505206081 | ThulasinayakThanda 50000 |2 100000 50000
Total | 300000 200000
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QUESTIONNAIRE
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Interview Schedule to the individuals of watershed

1. Name of the watershed:

State: District:
2. Name of the farmer:

3 Age:

4.  Sex:

5 Education:

6. Name of the village:

7. Contact Number:

8. Economic Status

APL [ 1BPL[ ]

9. Annual income:

<20K [] 20K-35K[] 35K -50K[_]50K-75K[] 75K-100K] 100K-150K__150K 1]

10. What are the sources of Income?

SI.No. | Category Source/Institute Earnings Satisfaction

11.  Monthly Expenses

SI.No | Expense Purpose Amount

Recurring
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Non-Recurring

12. Number of family members

13. Do you have any insurance coverage?

e Head of the family-

e Dependent-
e Non-dependent-

SLLNo. | Type of Insurer Insured | Premium Period | Satisfied
Insurance item
Y N
14. Do you have electricity connection?
15. Electronic appliances?
Sl Particulars Yes No Wish To Have
No.
1) | Television
2) | Mobile Phone
3) | Refrigerator
4) | Mixy / Grinder
5) | Washing Machine
6) | Iron box
7) | Motor Pump
8) | Fan/ Cooler
16. What is the type of your house?
RCC [_ITiled [ hatched [ Ther..oooovvennn.

17. Would you like to get fund for modification or maintenance of your house?

Yes [ ] No
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18. Do you have a bank account?

3)
b)
)
d)
€)
f)

If no, reason for not having a bank account?

If yes, specify the name

Do you have ATM card?

Frequency of Visit to Bank?

How many members in your house have bank account?

Satisfied with the service from Bank?

19. Do you have a KCC?
If Yes, Which bank?

Amount:

Repayment status:

If No, Reason

20. Did you find this watershed useful or not? ~ Yes [_] No [ |
a) If Yes, What all are the benefits?
I.  Employment opportunities -
Il.  Irrigation -
1. Water availability -
IV.  Agriculture expansion -
V.  Any Other......
21. Which of the following documents do you have
SI.No. | Documents Yes No
1 Aadhar
2 Election 1.D.
3 Ration Card
4 Driving License
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22. Did you ever availany term loan?

a) From what source?

b) What is the time gap in sanctioning loan?

c) Did you find any difficulty in getting loan?

d) Loan Details

SLLNo | Institution Loan Int. Purpose | Security | Period | Actual Repayme
or Source amount | % requirement | nt status
If borrowed from banks, which of the following reasons led to this choice?
I. Low rate of interest
ii. Was offered/arranged by the banks
iii. Itiseasy
iv.  Trustworthy lender
v. If others, (please specify)
If No, What are the reasons for not getting loan from bank?
23. Did you take loans under livelihood component of Watershed?
SILNo. | Loan Interest | Purpose Security | Period | Actual Repayment
amount | rate requirement | status
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a) Did you find any difficulty in getting revolving fund?

24. Are you a member of any of the Committee, Groups, Club etc. in the village?

SI.No.

Type of Body

Name of the body

Period

25. Are you willing to form a group (JLG) to get loans?

26. Occupation:

1. Non-Agriculture
2. Agriculture

a) Total Land Holding: Irrigated : UnirrigatedCultivable Waste:
b) Sourcesof Irrigation:
c) Details of agriculture
Sl Name of Crop Area under Cost/Acre Total Credit
No. cultivation Required
Kharif
Rabi
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Zaid

d) Do you have own land or lease land

Own land |

Lease land|

| Area |

| Area |

e) If leased land

Oral/Written Agreement
lease rent

lease period
Nature of rent payment

Monthly [__]Quarterly[_]Half Yearly [ JlySeasonall__]

f) Machines Used

Others.. [ |

SI.No.

Machine

Purpose

Cost

Subsidy

Owned/
Leased

Would you
like to buy

Y

N

g) Agriculture inputs

SI.No.

Inputs

Supplier

Cost

Source of fund

Credit
gap

Own

Borrowed

27. Future plan on income generation?

h) Market source for the agriculture products and its price?
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a) Whether you require fund for that purpose?

b) What is your estimated fund requirement?

28.

a) If yes, what is the training is all about?

Have you ever attended any training/skill development program?

b) Who conducted the training program
c) How long was the training?
d) Do you think that it is beneficial?

29. Whether revolving fund/bank loan/KCC loan etc. is not sufficient?

30. Details of credit requirements

SI. No. | Purpose Total Cost Farmers Loan Amount to be
Involved Equity Amount met from
required subsidy availed

under any
scheme (If
applicable)

1

2

3

4

TOTAL
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1. Name of watershed :
2. Name of the SHG:
3. Village: Thaluk :

4. Name of organization, which promoted the SHG:

Bank or Financial institution | NGO [ | Govt. Dept[ | Cooperative Society [ ]
Self [ ] Anyother....

5. Total Number of members:
6. Date of SHG formation?

7. Members details

No Name of Educational Skills Occupational No of Economic
Members Status vailable Status* children Status of
members

M F BPL  JAPL
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8. Savings of each members:

9. How frequently you conduct the meeting?
Daily [ | Weekly Thrice [ | Weekly Twice [ ]Weeklyonce [ ] Monthly[ ]

Others...

10. Do you maintain any minutes or book of record?

a) If Yes, Which all are the registers/books?
b) Who verify the accounts?

c) Important registers being maintained?

d) Whether auditing is done?

11. What are the economic activities of SHG?

S| Group /Common No of IAverage Average Remarks
Economic Activity Members Investment Annual
taken up taken up the Profit
Activity
1
2
3
a) What rate you are selling your products?
b) Which all are the markets for selling of produce?
12. Annual return of SHG?
13. Does the group have bank account?
14. Source of Funds
Purpose of
revolving
Name of the fun/Bank Amount | Subsidy
Sl. Organization| Loan/Cash | received/ | /Grant Loan [Interest{Amount Actual
No [Source of Funds jor Bank Credit Sanctioned| Amount | Amount [rate % [Repaid |Period [Security [Req.
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Thrift/Savings | - - -
Revolving
Fund.
Bank Loan
Total funds
15.  What are the different loans availed by SHG
a) Max and Min amount:
b) Security:
C) Loans details in SHG
Sl. No Particulars Numbers
1 No of members who have taken loan
2 No of members who have taken loans more than once
3 Number of non SHG persons who received loans
d) Loan Utilization and repayment
SI. No.  |Loan Category Amount No of Repayment Rate of
members status Interest
Consumption Loans
1 Consumption (Domestic)
2 Emergencies
Farm Sector
3 Agriculture
4 Animal Husbandry
Non-Farm Sector
5 Income Generation Activity
6 Asset Purchasing
7 Others
Total

16. Number of defaulters and measures of recovery?
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17. What is the Cash Credit Limit (CCL) to SHG?

18. Average credit need for a month?

19. Did you ever conducted or attended any training programs?
If Yes, Specify the program and its usefulness

SI. No. |[Name of Duration Dates No of SHG Sponsored/conducted by
Trainings Members attended

20. Frequency of Savings
Monthly [ ] Weekly [ ] Daily[ | Others.....

21. Are the group members also making extra saving (Seasonality of income)

22. What all are the future plans of SHG?

23. Do members save in cash or non-cash form
If Non-Cash, what are the savings in lieu of cash?
24. Any requirement of fund?
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Implementing Agencies (watershed committee)

Name of the watershed:

Total area of the watershed:

Name of the implementing agency?
Number of villages:

Area under irrigation:

Area under unirrigate

Forest area:

Treated area:

Name of the WDC?

10. Date of Formation

11. Registered as - Registration Date
12. Structure of the Committee?

CoNoR~LNE

Registration No.

SI.No. | Name Position Responsibilities Contact No.
13. How many members in this committee?
Male [ ] Female [ ]
14. Total population in the watershed?
15. What are the books maintained?
16.
SI No Names of the books /Ledgers Yes No
1 Admission Book
2 Minutes Book
3 Attendance register
4 Cash book
5 General ledger
6 Savings ledger
7 Loan Ledger
8 Bank pass Book
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9 Individual Pass book
10 Receipt Vouchers
11 Stock book
Any other (specify)
12

a) Who maintains the book?

b) How frequently auditing is done?

Quarterly[ | Halfyearly[ ] Annually [__]

Monthly

c) Who is auditing the books of account?
17. Financial details of Watershed

SL.No. | Funding | Intermediaries | Phase | Grant | Amount Amount % of
Agencies | /Implementing /Loan | Sanctioned | Received Completion
Agency

Total

18. President of the committee:

19. Total Number of members/families in this watershed:

20. How frequently you conduct the meeting?

Daily[ | Weekly Twice[ | Weekly Once [ | Monthly[ | Others....
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21. Common place for meeting?

22. What is the agriculture inputs commonly needed among members?

SI.No. Inputs Cost Supplier

23. Activities undertaken in watershed:
24. Details of economic activities in the watershed?

Occupation Products/Services Quantity/Nu | % of
mber/Unit population

Agriculture Pulse

Cereals

Vegetables

Fruits

Allied activities Dairy

Sheep and goat

Poultry

Fisheries

Plantation and horticulture

Non- Agriculture Dal/flour/Qil mills

Artisans

Handlooms

Housing

Processing activities

Pottery
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Carpentry

Tailoring and garment

making
Self Small shops
Employment/Service :
sector Petty trading
Saloons
Autos, etc

25. Total area under cultivation?

26. Number of farmers?

27. Number of Small and Marginal farmers?

28. Number of farmers covered under crop loan?
29. Major Crops grown?

30. Did the farmers go for second cropping?

31. Cropping pattern?

32. No of SHG;s in the watershed?

33. Bank account of the committee?

34. How far is bank from committee office?

35. Which all are the banks and financial institutions nearby?
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36. Loan availed under revolving fund

SI. No. | Loan Category Purpose Amt | No of Repayment [ Rate of
members | status Interest | Security
CONSUMPTION
LOANS
Consumption
1 (Domestic)
2 Emergencies
FARM SECTOR
3 Agriculture
4 Animal Husbandry
NON-FARM
SECTOR
Income Generation
5 Activity
6 Asset Purchasing

SERVICE SECTOR

Total

a) What are the parameters used to assess the actual requirements?

b) For what purpose loans are most commonly disbursed?
c) Number of defaulters?

d) What are the procedures for recovering loan amount?
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37. What all are the highly demanded loans?

38. Do you have any financial support from other trusts/MNC as part of their CSR activity?
o If yes, specify the name:

e Amount received:

e Purpose for which it is given or utilized:
39. What are the sources of funds?

Amount
Name of the received/ | Subsidy

Sl.  [Source of Organizatio| Purpose of | Sanctione| /Grant Loan |nterest JAmount

nds n or Bank | Grant/Loan d Amount | Amount Jrate % |Repaid
1  [Thrift/Savings | - - - - -
2 Revolving

Fund.
5 NGO support

Total funds

40. Water requirements at different periods?

Period

Avg. Rain

Avg. water
requirement

Agriculture activities during the
period

41. What all are the services provided by the committee to its members?

42. Is there is any scope for JLG model of lending for purchasing farm equipment, tractor
etc. ?

43. If NABFINS come here, how can you help us?
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